NLLL - BOARD MEETING AGENDA


November 13, 2025 / 6:30 PM – 9:00 PM / Orioles Club
544 E Cumberland St, Lebanon, PA 17042

Opening: (2 minutes)
1. Call to order
2. Roll Call
3. Approval of previous minutes
Regular Business:
4. Report from officers
a. Treasury Report (Burdge, 40 Mins.)
i. Monthly Financial Report
ii. 2026 Budget Planning
1. Registration Fees for 2026?
2. Fall Fundraiser – is it completed?
3. How much for Field Improvements/Supplies?
4. Uniform Budget/Vendor Selection
5. Fundraising Goal?
6. Sponsorship Goal?
5. Unfinished Business
a. Bylaws Update for 2025-2026 (Elder/Kane, 60 Mins.)
i. League Name – Vote?
b. Spring 2026 Season (Open Discussion, 20 Mins.)
i. Opening Day 2026 ?
ii. What weeknights/locations for Food Trucks?
6. New Business Items - NO
Closing:
7. Announcements and upcoming events
a. Next Board Meeting – December 11, 2025 (Time/Location: Heiseys, 6:30PM?)
i. Key Topics: Fundraising, Sponsorships, Winter Workouts, 2026 Spring – Action Plan for Food Trucks, etc.
8. Adjournment
